
Governance and 
Supreme Audit Institutions 
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Do SAIs practice what they preach? The UN Sustainable Development 
Goals recognise the important role SAIs play in strengthening 
governance. But are we leading by example? Are the governance 
arrangements in place in our SAIs world class or back of the class?

Governance and Supreme Audit Institutions: Reflections from the 
National Audit Office (NAO) provides an overview of how the NAO 
seeks to implement good governance. It is shared with others in the SAI 
community as an example of how principles of good governance are 
applied in one organisation and may help other SAIs reflect on their own 
governance systems and practices. 

Copies are available on the INTOSAI Capacity Building Committee website 
in the section under Guides and Tools – Document Library – Guides and 
Flyers (www.intosaicbc.org). For more technical issues related to the 
model please contact: International.Support@nao.gsi.gov.uk
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Annex A
Process map of NAO governance arrangements

Note
1 Internal Audit also reports to the National Audit Office Board.

Internal audit

Responsible for annual report 

of governance, risk and 

controls arrangements.1

NAO stakeholders

Published information includes 

NAO reports,  the Annual Report 

and Accounts and Board minutes 

and voluntary discloures of 

T&S expenses, hospitality and 

payments to suppliers. 

Audit Practice Quality 
Committee

Responsible for reviewing the 

framework supporting the 

quality of NAO audit work.

National Audit Office

1 Code of conduct.

2  Professional and ethical standards 

and whistleblowing procedures.

3 Staff independent of government. 

4  Follow up on own and 

PAC recommendations. 

5 Survey stakeholders.

Operational Capability 
Committee

Responsible for supporting the 

delivery of appropriate resources. 

Change Management and 
Assurance Committtee

Responsible for oversight of the 

change portfolio.

Freedom of 

Information 

/data protection

Leadership team

Responsible for executive 

management and governance of 

operational delivery of the NAO.

Remuneration and Nominations 
Committee

Responsible for the remuneration of 

executive members of the Board and 

providing advice to the C&AG and 

NAO chair on sucession planning for 

senior appointments.

Audit Committee

Responsible for overseeing  

governance framework and 

reviewing the quality and reliability 

of financial reporting.

Comptroller and Auditor General

The C&AG is an independent officer of 

the House of Commons.

Governance team

Responsible for providing timely 

and accurate information for 

decision making.

NAO Board

The Board is responsible for supporting 

and advising the C&AG.

External audit

Responsible for carrying out 

financial and VFM audits of 

the NAO.

Financial Review Committee and 
other independent experts

Responsible for annual review of 

procedures and financial audit files 

and VFM reports.

Parliament/TPAC

1  Her Majesty the Queen is responsible for the appointment of the C&AG and NAO chair for fixed terms upon addresses to Parliament by the Prime Minster 

seconded by the Chair of the Committee of Public Accounts. The C&AG may be removed only by Her Majesty the Queen upon an address of both Houses 

of Parliament.  

2  TPAC is responsible for approving NAO’s strategy and budget and the appointments of non-executive board members and external auditors. 
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