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welcome

Dear EUROSAI Members,

We arevery happy tointroduce youthisnew web page, designedto bethe voice of the Projects,Project
Groups, all EUROSAI activities under the Operational Plan and all other activities of the member
SAls. Through this web page, we aim to give opportunity to all members attending the EUROSAI
events as well as actively working in the PGs to share their works, feedback and impressions at all
levels and at any time.

This webpage encourages the EUROSAI members to share their products and contribute actively
through information sharing via less formal and more agile and flexible platform. Through this new
channel, in time we will get to know each other better!

On the following pages, you find the definition of web page fields and user panel data entry methods.

1 - Eurosai OP for Visitors

2 - Eurosai OP Framework &
Community News Panel
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COMMUNITY NEWS

NIK has finished the audit
concerning Poland’s
preparedness to the...

[Read mare]

Turkish Court of Accounts
hosted “Financial Audit

) = Workshop for the EU...

[ e

H
e "Emerging Issues” Workshop
Was Organized in Istanbul

Methodelagy Meeting fior the members of the EUROSAI region was hosted by the Supreme
Audit Office of Poland INIK] in Warsaw on 16-17 October 2018, Tha Meeting focused on three
thomatic areas, namely:  Hoad More,

e S
BN, 9SO

. EUROSAIl Governing Board

Members Hold an “Off-site” activity news of EUROSAI family both about the

Meeting in Istanbul

(ead mere] EUROSAI related events and all other individual
activities of member SAls.

: V— \! =", Bl 1-A) Community News
E u ro S a ‘ O P ." . _ In this field and its sub-page, you can access the
VIsSItors

‘XX XN

OFF-SITE MEETING STARTED
| WITH WELCOMING COCKTAIL

[Pesd more]

O— , 1-B) Eurosai Operational Plan Framework

Eleurosar  SEURDSAI OpsrationalPan Generation ) With the Operational Plan mind map, you can
access all related documents and details in a fast
and up to date manner including ToRs and other

PRESIDENT'S MESSAGE PG/event documents.
SEYIT AHMET BAS

Dear EUROSAI Members,

| am very delighte y introduce you this new webpage, which will be the voice of the Projects and Project

310 ithin the scope of Operational Plan and all EURDSAI events as well. Through this webpage, we aim to
give tunity o all members altending the EUROSAI rils a5 well as actively woarking in the PGs to share
their works, feedback and impressions at all levels and at any bime,

This webpage enccurages the EUROSAI members to share their products and contribute actively through

Information sharing via less formal and more agile and Hexible platform

You are the ey actors for making this platform mora colorful and frultful through your valuable contributions
and sincere efforts. | would like te invite all EURCSAI members to use this webpage actively and share all
EURCSAI related activities fregly!

o= > 1-C) EURASAI Presidency Contact

CONTACT US With this section, you can contact the EUROSAI
Presidency.

Send Us A Message 0l
} Contact Information for Turkish Court of Accounts

9, Irefindl Bulvarn Nogd5 06520
Balgat Cankaya Ankara TURKEY

. 032952750

ﬁ +00 (312) 295 48 48

-‘ eurosai20T7@sayistay.govir

EUROSAI OP FRAMEWORK COMMUNITY NEWS

Opérational Plan
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COMMUNITY NEWS

Tiarbdh S5t ol Adausis hagied
“Frapnlsl AsSt workshos bt ths EU
& s Carilnmale Memiiar $1ase TAH-

Turkish Court of Accounts hosted “Financial Audit Workshop for the EU Candidate Member State SAls”,
| — — = ——_”

Ll "Eebrging lases” Worakon W p EURDSAI Suvermisg Bosrd Member
Oryaniced in ftarbu taid s "Dl Manling b hsntsl
OFF-EITE MEETING STARTED 'WiITH
WIELCOMING COCKTAL

1

Community
News

BEA Horsodoiagy Mewting boa the memiter
ool tha PIRCEAL region was hosted by
B the Suprems Asch Dffica of Polssd.

=
LE eurosal

In this section, you will be able to find recent
news about EUROSAI activities and events as
well as individual events shared by the member
SAls to keep in touch and get to know each

In addition to Turkish Delegation, 24 representatives attended from the SAls of Albania, Bosnia-Herzegovina, Montenegro, Macedonia and Serbia which are EU candidates. Ot h e r bette r

Turkish Court of Accounts hosted the third workshop on financial audit for the EU Candidate Member States SAls in Ankara at 28 November 2018 The first one of the financial audit
workshops was hosted by the SAl of Bosnia-Herzegovina; the second one was hosted by the SAl of Montenegro.

The President of TCA and EUROSAI, Seyit Ahmet BAS, joined the opening ceremony of the workshop and gave a speech on the history, duty and mandate of our institution and wished
the participants success.

The workshops were realized with the technical assistance of the SAl of Sweden, who is the co-chair of the Audit Activities Joint Working Group, which aims to develop cooperation
between the SAls of EU Member, candidate and potential candidate states. Participants shared their knowledge and experience on report writing requirements.

COMMUNITY NEWS

NIK has finished the audit concerning Poland’s
preparedness to the implementation of the

2030 Agenda Sustainable Development Goals
[Read more]

"Emerging Issues" Workshop Was Organized in
Istanbul
[Read mare]

EUROSAI Governing Board Members Hold an
“Off-site” Meeting in Istanbul
[Read morej

Methodology Meeting for the members of the
EUROSAI region was hosted by the Supreme

[Read more’?

Audit Office of Poland (NIK) in Warsaw on 16-...

OFF-SITE MEETING STARTED WITH
WELCOMING COCKTAIL
[Read mare]
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Overall Communications Relations with
Governance and non-SAl
Culture Stakeholders

www.eurosai.org link to web address

www.eurosai2017.org link to web address

President web page www.sayistay.gov.tr/en link to web address

EUROSAI Operational Plan allows you to download summary report in PDF format

To add and modify news content input and EUROSAI operational plan data



EUROSAI PORTFOLIO HOLDERS’
OPERATIONAL PLANNING FRAMEWORK

Overall Governance and Culture

E |
O t | ‘
To review, revise and where necessary draft the main EUROSAI Regulations to reflect the enhancements of the governance, structure and modus operandi of EUROSAI foreseen in the ESP 2017-
2023
Project Responsible parties Planned
(title of the project) (leader/participants) Results Deadline

1) Creation of a platform where EUROSAI's key
players (portfolio holders, PG leaders, among
others) publicize the results of their work.

Project Group on “Reaching out to all EUROSAI Members: Visualisation EUROSAI President (Turkey) as 3?5:_:;:teasoici;?::;j{:I;?E‘Sgglgjiigjﬁtsn;if
of the EUROSAI Qperational Plan and Encouraging Members’ leader and EUROSAI Secretariat y. . . . . . 1@ 2020 view details
L . i more facilities for SAls to identify potential projects
Participation (Spain) as technical supporter ..
to join.
3) More opportunity to all members to share their

works, feedbacks and impressions regarding the
EUROSALI events and activities.

The PG aims to review and modify the following
EUROSAI Secretariat (Spain) as main EUROSAI Regulation;
the leader and Austria, Czech
Project Group on “EUROSAI Regulations” Republic, Finland, Portugal, 1. EUROSAI Statutes. 11Q 2020 view details

EUROSAI President (Turkey)as 5 £pnsa| Standard Procedures.
participants

3. EUROSAI Financial Rules.

To contribute to the realisation of an effective, efficient and flexible organisational structure by promoting a culture of openness and debate and to facilitate the effective contribution of all GB
members

Taking into account the diversity of the region, to foster the inclusiveness of EUROSAI through reaching out to all members

To coordinate and monitor on a regular basis the execution of the EUROSAI Operational Plan

Communication

framework

Relations with non-SAl Stakeholders
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Objective:

To review, revise and where necessary draft the main EUROSAI Regulations to reflect the
enhancements of the governance, structure and modus operandi of EUROSAI foreseen in the
ESP 2017-2023

Project Title:

Project Group on “Reaching out to all EUROSAI Members: Visualisation of the EUROSAI
Operational Plan and Encouraging Members’ Participation”

Responsible parties: Results: Deadline:

EUROSAI President (Turkey) as leader 1) Creation of a platform where lla 2020
l \ rO S a ‘ and EUROSAI Secretariat (Spain) as EUROSAI's key players (portfolio holders, ®
technical supporter PG leaders, among others) publicize the
results of their work.

2) Increased transparency within
EUROSAI, more visibility of the results of

EUROSAI activities and more facilities for
SAls to identify potential projects to join.

3) More opportunity to all members to
share their works, feedbacks and

impressions regarding the EUROSAI Download TOR Document

P ‘ a r \ events and activities.

Brief Infarmation:
Project Group on Drafting General Procedures and Other Related Documents in Accordance with the
New Governance Framework
Duration: July 2017-March 2018
As Presidency and holder of Overall Governance and Culture Portfolio, the Turkish Court of Accounts
(TCA) established a Project Group (PG) in July 2017 to draft General Procedures which will serve as a
basic guidance on the role, the composition, the responsibilities and planning, monitoring and

reporting requirements of EUROSAI bodies and actors as well as the coordination and communication
between them.

The drafting process, which was activated by the PG meeting held in Antalya between 27-28
September 2017 with the participation of SAls of Turkey, Czech Republic, Spain, Sweden, Poland,
Portugal and Germany (via videoconferenece), was finalized with the consolidation process and
approved at the 49th GB meeting held in Gdansk, Poland in March 2018.

The guidance of these general procedures is so vital to facilitate the institutionalization of new agile
and flexible governance structure and make EUROSAI more participatory and responsive to emerging
issues.

Download Documents

Project Documents: t h P ] t
Invitation Letter of Mr Seyit Ahmet Bas-President of EUROSAI O e r roj e C

GENERAL PROCEDURES @® Download Document

Other Projects:
To review, revise and where necessary draft the main EUROSAI Regulations to reflect the enhancements of the

framework

governance, structure and modus operandi of EUROSAI foreseen in the ESP 2017-2023

The PG aims to review and modify the
EUROSAI Secretariat (Spain)  following main EUROSAI Regulation;
as the leader and Austria,
Project Group on “EUROSAI Regulations” Czech Republic, Finland, 1. EUROSAI Statutes. G 2020 view details
Portugal, EUROSAI President 5 g;posa| standard Procedures.
(Turkey) as participants
3. EUROSAI Financial Rules.




/B

Furosal
Operational
Plan
Framework

framework

open project filter

Open Positions For Projects

Goal 1: Professional Cooperation

1.1. To promote audit-related cooperation by acting as a broker between members

1.2. To support the development of innovative audit approaches and methods making use of new technologies

1.3. To facilitate the sharing of knowledge and experience within EUROSAI and with external stakeholders and partners

Goal 2: Institutional Capacity Development

Communication

Relations with non-SAl Stakeholders

open position filterIn this area, you can find information about possible projects and ongoing projects looking for
volunteers. You can filter all the open positions to join the Projects you are interested in.



@ ® 'E] Eurosai Operational Plannig * [ operational-plan (12).pdf * -+

C (@ Dosya file:/f{Users/macintosh/Downloads/operational-plan%20(12).pdf Q :?: :

1.1. To promote audit-related cooperation by acting as a broker between members

Paralle] audit on E-commerce 1) Joint Reporn

Czech Republic and Germany gy 2018

2) Methodelogy shared with other EURDSAL

Froject Documents: member states

Test Doc ok 2018-12-14

Complete the International coordinated mudit on prevention
and consequences climination of floods

Furosal
erational
Plan
ramework

WOAFADC Joint Report IV 2009

Complete the International coordinated awdit on prevention

" A WOAFADC Joint B rt I 2009
and consequences elimination of earthquakes . et Repa Q

Complete the International coordinated audit on waste

WOAFADC Joint Report IV 2009
management and wiilization

Kick-off meeting on the Intermational Coordinated Auwdit on
the State of Compliance with the Basel Convention on the
Control of Transboundary Movements of Hoxardous Wastes
and their Disposal (follow-up aadit)

WOAFADC Common position on cooperation of SAls LIy 2018

Complete the International Coordinated Audit on the State of
Compliance with the Basel Convention on the Control of
Transboundary Movements of Hazardous Wastes and their
D:sl'mul H'r-l'lr-u-'-up sudit)

WGAFADC Joint Report IV 2020

Cooperative audit on Energy Efficiency in Public Buildings Joint Report IOy 2008

Cooperative asdit on Air Cuality Joint Report IOy 2008

Cooperative ausdit on Marnine Profected Arcas Joint Report 1Q 2018

Parallel audit on Data Protection (implemented a5 “minimal” Scparabe reports by pamicipants; presentation of

finalised
parallel aadin) resalis inalise

Disseminate guidelines 10 audin ethicyintegrity and tesi

Guaideli IV 2020
guidelines in pilot awdits auldelmes Q

Initiate and conduct conperative audits on municipality issues Audit Report 1ICy 2020

generation

On the home page and on the OP Framework page,Operational Plan Generation button allows you to create a real-time
summary report of the OP in which all uploaded documents and activities are disclosed and to save it to your computer.
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COMMUNITY NEWS

NIK has finished the audit
concerning Poland’s
preparedness to the...

[Read more]

OP Framework &
Community News
Panel

Turkish Court of Accounts
hosted “Financial Audit
Workshop for the EU...
Methodology Meeting for the members of the EUROSAI region was hosted by the Supreme [Read more]
Audit Office of Poland (NIK) in Warsaw on 16-17 October 2018. The Meeting focused on three

thematic areas, namely: Read More...

"Emerging Issues” Workshop
Was Organized in Istanbul

[Read more]

o EUROSAI OP o

y

EUROSAI Governing Board
Members Hold an “Off-site”
Meeting in Istanbul

[Read more]

e

OFF-SITE MEETING STARTED
WITH WELCOMING COCKTAIL

[Read more]
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Overall Communications Relations with
Governance and non-SAl
Culture Stakeholders

LOGIN

Eleurosar  SEURDSAI Operational Plan Generation ¥ You can reach the user panel from the
' related links.




OP Framework &
Community News
Panel

E

L EUROSAI

Operational Plan

Please Log-In

email adress

Forgot Password?

Username: Password:

atacan@markammedya.com ABJPJKK

Login Page:
http://eurosaiop.org/cms002/

S

Please Change Your Password
(enginoralgul@gmail.com)

Your password must beminimum six characters

and must contains one 1 Letter and 1 Number

2-a) Username & Password

An invitation is sent to your e-mail by
the administrator. The corresponding
mail contains your username and
temporary password.

Password

When you log in, the system will ask
you to set a new password.
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(D Gilivenli Degil | www.eurosaiop.org/cms002/project/goals/

Alacan Baykogak

=5 Rows

OP Framework &
Community News

INTOSAI Ragional Organisations

) i r ] e ‘ won-5A0 Stakeholders

Status

nal Capacity Development

onal Coo peration

After you enter to the panel, you are expected to upload any relevant documents and information under 3 titles in the page

Slde panel left menu.
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news list

® [ Eurosaloop X 4+

(D Glvenli Degil | www.eurosaiop.org/cms002

EUROSAI Operational Plan

ADD NEW NEWS:

Mews List

By Seaich tar

Status

MNIK has finished the addit conceming Poland’s preparednéss to the implementation of the 2030 Agenda

Sustainable Development Goals

'Emerging lssues” Workshop Was Organized in istanbul
EUROSAI Governing Board Members Hold an "Off-site” Meeting in fstanbol

OFF-SITE MEETING STARTED WITH WELCOMING COCKTAIL

11 3 2
) Y& ;
-
E RS

Methodology Meeting for the members of the EURDSAL region was hosted by the Supreme Audit-Office of e .. ‘“ l" &
L Wia OOT L pla
Foland [MIK) in Warsaw an 16-17 Gcrober 2018, The Meeting focused on three thematic areas, namaly: -g_.ﬁ{,”'i o i ,_n:-'f,," il
i 1 1 i
i 1
o RN

Turkish Court of Accounts hosted “Financal Audit Workshop for the EU Candidate Member State SAls”

@ To upload a news text click on the line

@ The green color indicates that the corresponding news is on the air.

@ To make changes on the uploaded news, click on the detail section to make your revision.

Post Date

2001252018

18/12/2018

14/12/7018

14/12/2018

14/12/2018

191272018

Post'By

Engin Oralg®H

Enain Oralo€s

Engin Oraig

Engin Cralg€H

Engin Oralg€y

Engin Ora (11}I

=5 Fows

& Detal
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@ Givenli Degil | www.eurosaiop.org/cms002/news/detall/7id=10

EUROSAI Operational Plan

ADD NEWS

Title

Az Slider Az Aotivity Status
MIK has finished the audit concarning Poland's preparedness to the implementation of the . .
2030 Agenda Sustainable Development Goals

OP Framework & — e =

O | | I | | I u | ' | t y e W S | am pleased to inform that the Supreme Audit Office of Poland [NIK) has finished the

audit concerning Poland’s preparedness to the implementation of the 2030 Agenda
Sustainable Development Goals (SDGs). Therefore, | would like to present a set of

information regarding this important initiative, including the benefits for Supreme

D a I l e ‘ Audit Institutions [SAls) resulting from the involvement in the subject matter:

Implementation of the UN Resolution Transforming our World: the 2030 Agenda for
Sustainable Development is a task that not only requires cooperation of the entire

administration sector, but also involvement of Supreme Audit Institutions. The
Ao = Covar Image (16:9 Wideasersen Farmat)
implementation of the 2030 Agenda goals Is a task'of the government, whereas SAls - g !
are to monitor, within their mandates and priorities, the performance of duties by public : - ‘
: i Foti TR RTINS Cosya segilmed)
authorities at the naticnal level. Preparations for the audit commenced in July 2017 in
the UN Headguarters in Mew York, where SAls discussed the audit planning and

performance prnciples, based on the three -:-f_:_;uqtl'-.lr_ﬂ;'

L T L Ty e £ L 7 s e g il e gl e MY as b il Soa P Jhs ok il s snanl

Add image &
add news

After you fill in the relevant text fields, the image you upload will be the main image of your news.

If the content of the news is related to an activity or a You can decide on the status of your news, to publish or
Project under your Portfolio, activate this button. On the to discontinue publishing.

next page, you will be asked to select the related activity

or the Project associated with your news.
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(@ Giivenli D WWW,eurosaiop.org

ADD PICTURE TO GALLERY

HIK has finished the audit concerning Poland's preparedness to the implementation of the Add Image To News Gallery
2030 Agenda Sustainable Development Goals
| am pleased to inform that the Supreme Audit Office of Poland (MIK) has finished the audit Dosyva seciimedi
cancerning Poland's preparedness to the implementation of the 2030 Agenda Sustainable
- Devalopment Goals [SDGs). Therefore, | would like to present a set of information regarding
p— this impeortant initiative, including the benefits for Supreme Audit Institutions [SAls) m i
D nﬂ k & resulting from the involvement in the subject matter:
f— i .
r a e W O r > g Implementation of the UN Resolution Transforming our World: the 2030 Agenda for

Sustainable Development is a task that not anly requires cooperation of the entire

administration sactor, but also invabament of Supreme Audit Institutions: The implenentaticn
of the 2030 Agenda goals is a task of the government. whereas SAls are to monitor, within

n .I.
! thodie mandates and priorities, the performance of duties by public-authorties at the national
B fevel, Freparations for the audit commenced in July 2017 m the UN Headquarters in Mew York

where Shls discussed the audit planming and performance prnciples; based on the three
objectives;

’ . 1) To what extent has'the government-adapted the 2030 agenda into its natichal context?
i J | ] 2} Has the government identified and secured the rescurces and capacities [means of

implemantation) needed o implement the 2030 Agenda?

3) Has the governmient established a mechanism o monitar, fallow-up, rewnew and repart on

progress towands the implementation of the 2030 Agenda?

It is currently the largest audit of SAls cooperating within INTOSAL conducted on the basis of
155415 as well as jointly prepared performance audit model and methodology: The audit is titled

Performance Audit of Preparedness for Implamentation of Sustalnable Development Goals
Krzysztol Kwiatkowski

President of the Supreme Audit

Office of Poland

(Y

Full report and-additional information are available at

o nloacdss

wirnalorg/ocurrant

imalorgisitefwp-contentioploads/ 2018/ 10NTOSAL-lournal

Image Gallery

Add image &

In this section, you can upload any number of other visual materials about your news. After all images have been loaded,

a d d ALSAAA press the DONE button.
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C (@ Gavenli Degil | www.eurosaiop.org/cms002/goal/list/

= EUROSAI Operational Plan

MName

Goal 1. Profesional Cooperation

Goal 2: Instuticnal Capacity Development
Owverall Governance and Culture
Communication

Relations with non-SA1 Stakeholders

Relations with INTOSA! Regional Organisations

Forward Thinking and Emerging Issues

Click on the button of your respective Portfolio to access the activities and projects.

=5 Rows

Status

B Projects

= Projects

B Projects
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= EUROSAI Operational Plan

=5 Rows

Title
Conduct seminars on topical issues for the members of the WG HDetall = Documents
: ———
| a | | I e W O | k & Implement Initiatives to encourage the SAYs role in prometing integrity in the public sector and in including ethics as an element of the audit process B Documpnts
1 Anincrease In cooperative audits, Eross-marketing and joint audit-refated initlatives, espedlhy an audits of topics of comman and current interest HDetail = Dacuments
n
C O | | I | | I u | | | t y w e W S 1 Mew State of art approaches’ - eg, data analysis atail B Documents

Fromotion of IT platforms to share knowledge, allow cooperathee work, ENCourage informal ||4_-{w.}|kir1:_j and hold virtual meetings 3 Datall B Documents

Pane]

Reactive and rapid audit reparting: using facts-only reports to assist public accountability 1 B Documents
Follow-up of implementation of audit recommendations & Detaill = Documents
Carry out an anatysis of existing external audit systems & Detail B Documents
Initiate and conduct cooperative audits on mumeipalty Isswes

Analyze methodologies used in different ELROSA] member SAls in audits of municipalities 2l Detall 2 Documents
Prepare an overview about municipal external audit system in each country of TEMA members

Parallel audit on Data Protection (implemented as "minimal” parallel awdit) & Detall W Documents
Diszeminate guidelines to audit ethicsintegrity and test guidelines in pilot audits 8] Dretail

| |
I O l ‘ < | I ; | G identify the scope of data use in ELUROSA] member states and find best practice models in the field of audit methodology and data analysis

Facilitate communication batween EUROSA] TRMA and EUROR AN

Select your project to enter the details and upload the documents.

In this section, you are expected to upload all documents and information including ToRs, any materials and outputs related
to your Projects,etc. The accuracy and completeness of the documents and materials within the scope of your Portfolio will
be under your authority and responsibility.
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(D Giivenli Degil | www.eurosaiop.org/cms002/project/detail/?id=115

= EUROSAI Operational Plan

PROJECT DETAILS

13, To facitate the sharmng of knowledge ahd experience within EURDSAI and with external stakeholders and pariners

Project Name Responsible Partles

— d £ H *
= 3 L H Ly ¥ W 2
O: lallle\/\/Olk&
Cooperation with INTOSAI Supendzory Committee on Emerging lssues EURDSA| Secretaniat {Spain), Finland
C | t w

Draaciiire

Permanont
* To dozgely cooperate with the Secretariat (EUROSAL representative) related to the work of INTOSAI Supervisory Committee on Emerging

Issues, share ELIROSAL views and use synergy

Contact Person

Mame [ Surname

Information Group

Add project =
& edit

Text fields are defined with upper headings. To revise your existing projects and add new projects, you are expected to fill
the text fields accordingly. If you look for any volunteer SAls for your Projects, please activate the Joinable button. In order
to facilitate the communication with possible volunteer SAls, please fill the information regarding the Contact person in your
SAl and the relevant e-mail addresses.




Once you enter any information, document or text in your
Portfolio section or community news section the system will
automatically make it shown on the web page which will connect
you to the EUROSAI community in an agile and fast manner.

—or all your inguiries:
eurosalZ201/@sayistay.gov.tr



